
INTRODUCTION   
 

Community Resources, Incorporated (CRI), a 501c(3) non-profit organization, executes an 
opportunity assessment and capture strategy in economically-distressed regions of the 
US and emerging countries.  The organization serves as an incubator for community-
based, sustainable small business development to provide a pathway out of poverty for 
workers, managers, and ownership groups.  
 
Developed by CRI’s founders and Executive Board, the organization’s three-prong 
strategy first applies statistical research and analysis to support more rigorous 
opportunity evaluations.  For selected opportunities, it next provides executive 
consultation and advisory services to launch the venture, including business and financial 
planning.  Finally, it leads the management team through a community-based 
organizational methodology that attracts the right personnel, partners, and resources to 
grow the business.  
 
An earlier 501c(3) initiative by CRI’s management team, Community <Research>, Inc., 
validated the founders’ strategy through a tightly controlled and very hands-on execution 
of the methodology  to establish and grew diverse community-based social programs, 
including work with at-risk youth, sustainable energy projects, a developer of social 
technology, and international economic development.  Those programs continue to 
serve constituents today. 
 
CRI will deploy that same strategy by adapting the lessons learned within the same 
communities, but with the goal of fostering for-profit business development and 
employment rather than non-profit social programs.  By empowering a hands-on 
business manager or ownership group to manage (and profit from) daily operations of 
each sponsored enterprise, the CRI executive team can step back from those non-core 
services to more quickly transition to the next opportunity.  By focusing on the 
organization’s “sweet spot” – strategic opportunity assessment and capture – CRI intends 
to launch more ventures that help more people. 
 
 
 

MISSION STATEMENT  
 
In a world of immeasurable wealth and opportunity, we marvel at its poverty and 
unfulfilled potential and know that people can do better.  We have offered our hands to 
lift the poor and unfortunate, but now realize it will take many hands offered to sustain 
hope in those we’ve yet to reach.  We know there is strength in numbers, and that the 
first few can be the difference.   
 



At Community Resources, we mobilize and empower businesses and individuals to create 
the broad economic growth and stability that can support a healthy community. 
 

Purpose  
Always a desperate struggle, today the worldwide war against poverty is an uphill 
battle of historic proportions.  Yet, the tide can turn; the battle is not lost; the 
advantage can be ours again – and it begins with small victories.   
 
Community Resources seeks to win those victories, community by community, 
overcoming the forces and institutional barriers that ignore or stymie real 
opportunity; opportunity that can elevate many from poverty. 

 

Business  
In Community Resources’ strategy, business success solves social problems.   Our 
data-centric evaluation methodology identifies and elevates viable business 
opportunities within the community that have the potential to change lives.  We then 
provide the leadership, guidance, and financial assistance those business owners 
need to be successful.    

 

Values  
We value the Human Spirit; that it rises above all adversity to light the way in even 
our darkest hours.  We believe that all Human Beings deserve a quality life, and that, 
given the means and opportunity, they will achieve it. 

 
 
 

OBJECTIVES  
 
All peoples, regardless of socioeconomic, cultural, or ethnic subgroup, have comparable 
gifts and talents that can flourish if nurtured sufficiently; as we see when fantastic 
innovation appears – it is as likely to spring from any one of those subgroups as it is 
another.  Yet, the reality is that a cycle of poverty exists for many groups; a cycle vicious 
in its hold on their communities as it consumes the hopes and dreams of one eager 
generation after another. 
 
Community Resources will break that cycle of poverty.  At-risk communities will be 
identified and the resources gathered to execute a 5-Year Action Plan that improves 
peoples’ lives.  Every idea will be considered; however, an emphasis will placed on areas 
in which the CRI Executive Board has specific expertise, including community-based 
education, economic development, and health care programs. 

 
 



CONSULTANCY AND ADVISORY SERVICES CONCENTRATION  

Community Resources is, first and foremost, an advisor and consultant to community-
based economic development programs.  The organization’s expertise is in Opportunity 
Assessment and Capture – we identify initiatives that share our Objectives and have a 
high probability of success, and then we execute a strategy to launch the initiative and 
capture that value.  The services we provide encompass tasks that take the project from 
idea to business launch and beyond, including: 
 
Opportunity Assessment 

 Data Collection and Analysis 
 Program Evaluation 

 
Opportunity Capture 

 Business Plan Development 
 Assistance with Public/Private Funding 
 Development of Private Placement Memoranda 
 Education and Training 
 Information Technology 
 Implementing a Lean Start-up Methodology 

 
  
 

Opportunity Assessment 

Choosing the right poverty initiative to receive the community’s investment of resources 
is the most critical factor towards long-term success.  Too often, those choices have been 
made with inadequate or irrelevant data, and for the wrong reasons – primarily ever-
shifting political and financial motivations.  The programs have had limited success as a 
result.  Community Resources, instead, employs facts-driven, analytical, and 
comprehensive business evaluation methodologies to make accurate predictions of 
program outcomes so that the community makes smart, informed decisions.   
 
Data Collection and Analysis 
 
Data collection is not the exciting part of conducting program evaluations.  It is not, 
therefore, surprising that many evaluations lack sufficient data to support their 
recommendations.  Instead, they rely too heavily on subjective theories rather than 
critical analysis.   
 
At CRI, we are experts in the application of statistical and mathematical modeling and 
typically err on the side of collecting too much data.  Our analysis produces valuable 
insight into patterns and qualities of observable interactions and behaviors that would be 



indeterminable otherwise.  As required and to the extent required, we can incorporate 
in-depth analysis by expert statisticians into any program evaluation.  

Program Evaluations 
 
Business evaluations are customized for each opportunity based on the program’s 
objectives.  CRI consultants work with program managers and business owners to 
understand an opportunity’s value proposition, discuss the proposed execution strategy, 
and interview key employees before determining an evaluation plan.  The types of 
evaluation methodologies undertaken can include: 
 

 Needs assessment 
 Accreditation 
 Cost/benefit analysis 
 Program effectiveness and efficiency 
 Formative 
 Summative 
 Goal-based 
 Process-driven 
 Outcomes oriented 

 
Each evaluation technique adheres to standard scientific methodology – questions are 
asked and their answers derived from observation and logical experimentation.  In 
general, those methodologies follow these steps:   
 

i. Questions – participants are surveyed or interviewed based on a set of questions 
formulated to provide CRI with a clear understanding of the program. 

ii. Research – additional background research is conducted to expand and clarify our 
understanding and to confirm or deny our preliminary assumptions.  

iii. Hypothesis – define one or more valid outcomes. 
iv. Data Collection – accumulate data to support our assessment of each hypothesis. 
v. Test – conduct experiments and/or data analysis to prove the hypothesis.   

vi. Recommendations – codify the results of tests and formulate recommendations. 
vii. Communicate – share the program evaluation with all stakeholders. 

The type and extent of our program evaluations will be determined by the depth and 
scope of the information sought, the nature and extent of improvements that could be 
recommended, and the predicted payback in terms of benefits to business owners, 
employees, and the community.   CRI will assist business owners and community leaders 
to determine an appropriate evaluation methodology to provide the facts and guidance 
required to made sound business decisions.    
 
 



Opportunity Capture 
 
Business Plan Development 
 
It all starts with a plan.  Without a documented business plan, a program cannot be 
evaluated.  Our consultants work with entrepreneurs and community organizations to 
develop a logical, succinct business plan that describes the company and its key 
employees, the products or services to be offered, its value proposition to the market, 
execution strategy, and financial projections.   
 
For existing enterprises, we can assess current business strategy, execution, markets and 
competitors, and identify future trends in order to recommend improvements that 
would increase the business’ profitability, stability, and employment level.  Again, a 
business plan can be developed to reorganize and/or recapitalize the business with those 
improvements for presentation to investors and funding agencies. 
 
Assistance with Public/Private Funding 
 
For select business opportunities, CRI will provide financial advice and assistance with the 
goal of securing public or private funding to launch and grow the venture.  The precise 
nature and scope of that assistance will be determined on a case-by-case basis according 
to a needs analysis.  As examples, services provided by the CRI executive team in the past 
have included presentations of business ventures to key investor groups and funding 
agencies; the preparation of letters of incorporation, partnership agreements, and other 
private placement memoranda; and assistance in securing required accreditations, 
certifications, lines of credit, and real estate leases.  
 
Education and Training 
 
While our Mission Statement declares, “business success can solve social problems,” we 
also understand that social problems will hinder business success.  A component of our 
consultative services works with the community to set up reciprocal education and 
training programs that can deliver and support the reliable work force our business 
initiatives will require.  Examples of CRI education programs include: 
  
Adult Education and Family Literacy 
Practical programs that impart the basic skills necessary to hold a job and work in a team 
environment.  In addition to job-specific and career training, positive outcomes can 
include a job promotion, GED or other diploma or certification, continuing education 
credits, or qualification for citizenship.        
 
 
 



Youth Development Programs 
Children are the truly innocent victims of poverty, and they represent our best hopes to 
break the poverty cycle.  The CRI team has direct experience implementing and managing 
tutoring and mentoring programs for at-risk youth.  At their cores, those programs 
produce great outcomes by motivating young people to care about school and develop 
strong work habits.  At a fundamental level, students receive the additional attention, 
instruction, and guidance from a responsible role model they need to succeed at school 
and in life. 
  
Transitional Housing Programs 
One of the most inspiring and visible outcomes when we succeed in our core objectives is 
the transition of a homeless person or a family into a safe and comfortable home.  It is 
simply unreasonable to expect a homeless person, who is living a chaotic, nomadic life on 
the streets, to report on time to a regular job.  The facilitate those transitions, CRI works 
with community organizations to provide temporary housing, meals, transportation, 
child care, and other services to those homeless people who are willing to sincerely work 
towards becoming self-sufficient.     
 
Health Risks Reduction 
Poverty, it turns out, is bad for one’s health, and as you might guess, bad health is not 
conducive to gainful employment.  To promote healthy lifestyles, CRI offers health 
education and preventive programs that teach participants how to reduce health risks 
and eliminate bad behaviors.  Program topics can include stress management, smoking 
cessation, weight loss, wellness and nutrition plans, the prevention of STD and HIV 
infections, and the treatment of substance and alcohol abuse.  
 
Team Building 
 
More than any other factor, the energy, motivation, and aptitude of an entrepreneurial 
business owner can determine whether his or her company succeeds.  In fact, when all of 
a company’s employees are motivated and energized and working together as a team, it 
is amazing how much more can be accomplished than by the same number of individuals 
working independently.  A highly motivated team is lightning in a bottle to the typical 
start-up company, and CRI captures that lightning. 
 
In CRI’s community-focused ecosphere, the “team” can include a business’ owners and 
investors, its workers, suppliers, and partners, and its customers within the community.  
Building links between those groups and keeping everyone’s eyes on the prize of a better 
community through more and stable employment creates a unity of purpose that is 
stronger than the sum total of the individual efforts.  CRI creates that unity. 
 
For those ventures that lack elements of their “team,” CRI can identify and recruit critical 
pieces of the organization and facilitate business relationships with partners, providers, 



and customers.   However, all stakeholders must share our objectives to fight poverty, 
create jobs, and improve the community.  While the intent is to create profitable 
businesses that provide stable employment, the community goals will not be sacrificed 
for individual achievement or profits. 
 
With the team members identified, CRI executes a team building strategy guided by 
these eight tenets: 
  

1.  Work to a Common Goal   
The CRI business strategy uses unity of purpose as a tool to create the motivational 
energy that can magically transform a loosely affiliated group of workers into a tightly 
balanced team of overachievers focused on the success of the venture.  CRI 
consultants explain why long-term success for the venture can only result from many 
short-term accomplishments, and then teach the business managers how to break a 
5-Year Business Plan into manageable short-term goals that can be communicated to 
each worker.        

 

2.  Clarity of Goal   
Communication is the key.  Team members must clearly understand the company’s 
overall goal and how their individual contributions are vital to its success.  Clear 
communication prevents confusion and minimizes the risk that a misunderstanding 
can disrupt morale.  Frequent communication of the project goals also serves to align 
activities to the project timeline. 

 
3.  Commitment  

We are creating small businesses.  They will initially have few employees, and the 
business strategy is to achieve stable growth and sustainable employment.  
Therefore, to succeed, it is likely that employees will have multiple responsibilities.  
They may be asked to perform new tasks or learn new skills or work odd hours.  With 
a limited number of people to perform all the work, each person will rely heavily on 
the others, and one delay can create a chain reaction of delays.  To succeed will 
require a commitment from each team member to perform at a consistently high 
level. 

 
4.  The Right People 

Choosing the best team members requires discipline.  Too often, associates are 
chosen based on relationships or the candidate’s likeable personality.  CRI guides 
business owners through the process of selecting team members according to the 
value they bring to the team, whether that is a specific skill or experience, or they 
provide a character trait, such as creativity or innovation, that is lacking in the team.  

    

5.  It’s Not About YOU  



Within the communities CRI will reach and using the business model we teach, there 
can be no tolerance for a “me-first” attitude.   Success will require every team 
member to give 110% to the business.  The good news:  people can learn to be role 
players in spite of our society’s inclination toward personal accomplishment.  CRI 
teaches team leaders how to take a group of well-intended, but inherently 
individualistic, recruits and lead them to become a cohesive production team. 

 
6.  We’ve Got to Talk  

Our team members have to communicate – with us and others.  Perhaps not in long 
detail, and maybe not every day, but the nature of our business model will require 
consistent, competent communication.  Team members should, therefore, also be 
competent in our communication tools – email, text, social media, wikis, and project-
related software.  A reluctance to communicate would suggest commitment is 
lacking.    

 
7.  All Work and No Play Does Not Build a Strong Team 

While we certainly agree that everyone should strive to create work/life balance in 
their lives, that is not an option for our team members – they are desperately poor; 
they live in poverty-stricken communities.  To escape poverty, we ask our team 
members to take our business home with them, to spend time together away from 
work, to become friends and co-workers, to support each other as we focus together 
on the success of the company. 

 
8.  Everyone Can’t Lead 

There is a difference between “leading” and “being a boss.”  The CRI business model 
does not include a boss.  It does, however, recommend that leaders be assigned to 
specific tasks based on their areas of expertise and/or ability to organize and manage. 
Other team members should understand why any individual is asked to lead work on 
a task and be accepting of the decision.     

 
Information Technology 
 
From our background in data research and analysis, CRI has developed significant 
expertise in the design and implementation of information technology systems sufficient 
to assess those requirements for the types of companies our programs target.  For data 
intensive applications, CRI can design any solution, from simple desktop solutions using 
PCs and off-the-shelf database software to more elaborate server or cloud-based 
solutions.  Our engineers offer competent support of all of the leading business software 
for small business. 
 
Implementing a Lean Start-up Methodology 
 



As critical as the correct assessment and selection of opportunities is, until the plan is 
executed, it’s all wishful thinking.  The transformation of great ideas and motivated 
workers into a profitable business and sustainable employer is the opportunity we seek 
to capture.  Towards that goal, CRI will educate, train, and counsel those entrepreneurs 
and organizations identified during the Opportunity Assessments in the fundamental 
skills required to launch a successful start-up business – a process we call the Lean Start-
up Methodology. 
 
The CRI Lean Start-up Methodology seeks to focus the entrepreneur on basic business 
building blocks that minimize risk, lower start-up costs, and make success more likely.  
Cash is King in the CRI methodology – investment capital is managed efficiently and only 
spent grudgingly.  The value of human capital is recognized as a source of motivation and 
productivity, but also as a fount of innovation.   
 
Depending on the nature of the venture (product or service), the methodology shortens 
time-to-market.  For example, we might guide a manufacturing start-up through a rapid 
prototyping process to shorten their product development cycle.  For a services 
company, we could develop a sales plan to quickly capture low-profit, high volume 
business to provide a baseline of revenue until more profitable projects can be won.   
 
Compared to the individual success and empire building that traditional business schools 
emphasize in their entrepreneurial theories, the CRI methodology looks at business 
success from a community perspective – will it sustain employees, will it pay city taxes, is 
it clean and does it provide health care insurance?  If so, we have found that highly 
motivated people can be recruited to contribute their energies to the venture, inspired 
to work together towards a common good even as, perhaps, their common shares of that 
good vary by job title or percentage of ownership.  It’s all about respect and creating a 
path to stability for all contributors, and in this market, it works. 
 
 
 

EXECUTIVE MANAGEMENT TEAM 
 

Board of Directors 
President     Rollie O. Kimbrough, Jr. 
Vice President/Treasurer   Donald T. Freeman  
Member      Gwendolyn L. Kimbrough 
Member     Vivian Bowers  
Secretary     Josie D. Glen  

 

Executive Committee 
Executive Director     Gwendolyn L. Kimbrough  
Education Curriculum Development   Dr. Shelby McCoy  



Consultants     Project Based* 
 
*CRI maintains a network of experienced education, social services, housing, and 
information technology professionals who are available as needed to join any project.   

 
 
Independent Accountants 
Destiny Management Services, LLC  Donna Walker, President 
8737 Colesville Road, Suite 710 
Silver Spring, Maryland 20910 
(301) 650-0047 
 

 
 
Legal 
Hirschel, Savitz, Parker & Hollman, P.A.  Kenneth A. Gelfarb, Esq.  
177 Kentlands Boulevard, Suite 300 
Gaithersburg, Maryland 20878 
(301) 556-4939 
 
 
 

EXECUTIVE B IOGRAPHIES  

Roll ie O. Kimbrough, Jr.  
 
For more than 30 years, Rollie Kimbrough has built successful businesses.  Formally 
trained in Accounting, Finance, Information Technology, Mathematics, and Physics, 
Kimbrough is an entrepreneur in spirit and social reformer at heart.  In addition to his 
duties with CRI, he serves as Chairman of FocusedView, LLC, a developer of mobile 
applications for commercial clients. 
 
Kimbrough’s expertise is in capital formation for new business start-ups.  He has 
considerable experience from participation in the launch of programs and businesses 
providing information technology, education, and social services to both the public and 
private sectors.    
 
Under Kimbrough’s leadership, CRI has expanded its horizons.  The company is currently 
growing the capabilities of a business it launched to provide Internet service to the 
region surrounding Monrovia, Liberia, West Africa.   In return for its services, CRI has 
been awarded agricultural land in Liberia on which a self-supporting farming operation 



has been started.    
 
 
 
Gwendolyn L. Kimbrough 
 
In a 40-year professional career that has encompassed the fields of education, social 
services, and mental health, Gwen Kimbrough has tirelessly fought to improve the lives 
of less fortunate people in our society.  In the 1960s, she marched in the streets for civil 
rights.  In the ‘70s, she was in the vanguard pushing education reforms for disadvantaged 
children in the Washington, DC, public schools.  Over the next 20 years, Kimbrough 
focused on special needs students.  She established the DC District’s first Charter School 
for children with serious emotional and behavioral impairments and, later, a 70-bed 
residential education and treatment facility for the most severely afflicted of those 
students. 
 
Kimbrough has served in positions of increasing responsibility at the US Commission for 
Civil Rights, The National Urban Coalition, the District of Columbia public school system 
and its local government’s Department of Human Services.  Kimbrough was Staff 
Assistant for the District Committee in the US House of Representatives.  She has started 
her own health care company and worked as a senior executive for an information 
technology services provider in the private sector.  Program development, planning, and 
resource management are her most sought-after skills. 
 
Kimbrough earned a Bachelor’s Degree in Psychology from Howard University and is a 
Doctoral Candidate at the school today. 
 

EXPERIENCE  
 

Current Projects 
 
WareCorp Ethanol  
 
CRI services were retained to advise this client regarding the refurbishment and 
refinance of a biofuel production facility located in Hoke County, North Carolina.  The 
company proposed to retool the facility to process Miscanthus rather than corn.  The 
new feedstock would allow the facility to escape the highly volatile commodity markets 
for corn that, as a primary food source for much of the world, are subject to enormous 
global pressures.   CRI will also advise and assist the preparation of an investor 
presentation and financial prospectus.  
 



My Elected Representatives (MyReps)  
 
This software publisher has created a mobile app for the Android platform that uses 
proximity tracking to identify users by their federal and state political representatives. 
Mobile users can receive news and communications from their representatives as well as 
opposing candidates.  The app allows the company to deliver custom surveys or opinion 
polls as well as push news and campaign content to the user, which it intends to sell as a 
polling and fundraising service to political campaigns.  Polling companies that are limited 
to surveying landline users may also pay the company to gain access to its cell phone 
customers.  Currently, a significant percentage of the company’s revenue is received 
from GoogleAds. 
 
Youth Independent Living Program 
 
CRI operates as a subcontractor for this Washington, DC, program that provides overall 
residential management services for a housing project that targets homeless youth 
between the ages of 15 and 21 years with housing, transportation, employment 
assistance, and life skills training. 
 
Life Force Academy 
 
This venture provides a technology transfer platform that delivers high-tech work skills, 
educational proficiencies, work experience, and job connections to low-income and 
disadvantaged youth with the goals of creating economic self-sufficiency and financial 
security through employment in the information technology industry.  CRI will provide ? 
 
River Cess County, Liberia 
This international relief effort applies the CRI methodology in a community 
unaccustomed to American-style proactive capitalism.  The overall goal is to use the 
same community focus and team-building strategies to launch three businesses in the 
areas of Forestry, Food Security, and Tourism that support sustainable jobs and 
development of the local economy.   CRI will provide ? 
 

Past Projects 
 

JosArz Therapeutic Public Charter School 
This badly-needed public school and in-patient treatment facility was founded to serve 
young people 16 -21 years of age with severe emotional disturbance requiring treatment 
in a residential setting.  (What services?) Services were provided according to education 
standards promulgated by the Washington, DC, Board of Education and medical 
regulations certified by the Joint Accreditation Commission for Health-Care Organizations 
(JACHO). 


