
 

Synergy Education Platform:  Differentiation is the Difference 
 

Executive Summary 

 

As our schools struggle to improve student outcomes, new technology has enabled an approach that 

heretofore was unrealistic:  adapting curriculum to the unique learning styles of students.  It may seem 

obvious that individual students learn in different ways, and at different paces depending on the subject 

matter and instructional modality, but schools have not historically had the resources to accommodate 

those differences, except as mandated for Special Education students and in broad categories designed 

for students at both extremes – the under- and over-achievers.   

 

The new technology that enables true differentiated curriculum:  Synergy Education Platform.  A 

comprehensive suite of tightly integrated student information management applications, Synergy’s 

LessonVUE module lets districts build and manage a comprehensive curriculum library by course and 

grade level to create a consistent instructional framework through which courses, units, lesson plans, 

and supplemental materials are aligned with academic standards.  Synergy is web-based and utilizes a 

centralized database and real time processing to empower teachers to react quickly to student 

assessments, so that slower students keep pace, high-achievers reach their potentials, and all students 

perform to standards.    

 

Synergy also breaks new ground with the industry’s most robust collaboration functionality, Synergy 

Streams™, which enables teachers, administrators, parents, and students to work together towards 

desired outcomes.  With Synergy, students benefit from a uniform, yet personalized, educational 

experience regardless of their assigned teachers, and districts are able to measure and track student 

progress and assess the effectiveness of curriculum and lesson plans, so that an optimal teaching 

strategy for each student profile is identified. 

 

One Size Doesn’t Fit All 

 

Teaching the same way to different students doesn’t work; we’ve learned that the hard way.  In that 

model, teachers tend to abandon students at each end of assessment rankings and focus on those 

learners in the middle.  Students who quickly grasp the material just as quickly become bored as they 

wait for everyone else to catch up, while students struggling with the material give up in frustration.  

However, differentiation is not about slowing the pace of instruction to that of the weakest students or 

letting students work at their preferred paces.  Nor does it expect varying levels of progress by students 

or inadvertently embarrass slower learners by revealing their limitations.   

 

In fact, even the Advanced and Remedial courses that have become wide-spread in the last decade are 

not yet meeting expectations.  Students have typically been designated for either program based on 

their ability to master a standard curriculum.  As we now know, students will respond differently to the 



same curriculum; irrespective of their innate abilities.  Change the standard curriculum and you may 

very well see different students in each group. 

 

Instead, differentiated instruction allows educators to tailor their instruction modality and match the 

curriculum to their students’ needs, rather than require students to adapt their learning abilities to the 

curriculum.  Traditional teaching strategies placed curricula at the forefront.  Applying the differentiated 

instruction philosophy, students become the focal point of instruction; their readiness to learn, interests 

in the lesson material, and learning abilities driving the type of curriculum delivered. 

 

Making a Difference in Students’ Success 

 

While it is still not practical to individualize curriculum for every student, differentiated instruction can 

identify students with similar learning profiles who will benefit from the same teaching strategy.  This 

isn’t comparable to the grouping of high, low, and average achievers commonly seen today; there are no 

predefined groups or criteria.  Rather, it could be one or many groups composed of students from one 

or several classes.   

 

The goal is to engage every student with instruction that challenges and motivates.  Instruction should 

be organized, yet flexible and dynamic.  Curriculum design is based on meaningful pre- and post-

assessment results that evaluate every student’s performance to the same academic standards – while 

instruction is differentiated in its methodologies and modalities, the concepts and skills imparted are the 

same for every student.  Providing varied instruction does not favor faster or slower learners, it delivers 

instruction in the way each student is best equipped to learn so that all students receive an equal 

opportunity to succeed. 

 

The need for differentiated instruction has increased as student populations have become more 

heterogeneous.  Fifty years ago, students in most schools shared very similar personal and academic 

backgrounds.  Today, diverse student populations are the norm.   Students can be grouped based upon 

student readiness, interests, or learning style; however, a primary advantage of differentiated 

instruction is that groupings are dynamic and change to address current needs.  

 

To successfully implement a differentiated instruction model, educators must be proactive and have 

sufficient and timely knowledge of their students’ readiness, interests, and abilities in addition to their 

own teaching talents.  Too often, teachers work in isolation, with little interaction with other teachers 

and, in the upper grades, without a full understanding of the students’ overall performances.  Parents 

and students, too, require actionable data in time to correct deficiencies before the class moves too far 

ahead.  Unfortunately, that information usually arrives too late, in the form of progress reports or report 

cards received weeks after the assessments on which they are based. 

 

LessonVUE Lets You 

 



The Synergy Education Platform and its LessonVUE module let school districts seamlessly execute a 

differentiated instruction strategy across their entire student populations while still empowering 

teachers with the flexibility to choose curricula that best fit their teaching styles.  Within a centralized 

repository, curricula elements can be created, defined, and organized to align with district, state, or 

Common Core standards.  Curriculum maps can be determined at the district level to align with 

standards testing; yet, teachers can be allowed to move or personalize any or all curriculum elements. 

 

Importantly, LessonVUE lets the district evaluate curricula for effectiveness.  Data provided enables in-

depth analysis of any curriculum’s performance.  Underperforming units can be quickly identified and 

corrected or replaced, and lessons that are more effective for a particular student profile, or that utilize 

a modality or resource with which the learner or teacher are most comfortable, can be easily located.  

With LessonVUE, districts build and manage a comprehensive library of valued curricula, and have the 

tools to constantly assess curriculum performance. 

 

In education, time is of the essence.  Given no time limit, almost any student could eventually learn a 

standard curriculum.  Standards testing, however, waits for no one.  With LessonVUE, the often-fatal 

delay in responding to student deficiencies, or failing to abet high-achievers, is eliminated as teachers, 

parents, and students have access to real-time, actionable assessment data.   

 

We know that students’ interests and readiness affect performances and that a student can excel in 

most subjects but learn others more slowly.  However, without visibility into current assessment data 

there is a tendency by teachers, demonstrated over and over, to assume (or to, at least, respond as if) a 

student who keeps pace or excels in most subjects requires no assistance with any subject.  LessonVUE 

provides that transparency to all stakeholders so that students don’t fall between the cracks. 

 

A Village Called Synergy 

 

When instruction is differentiated, teachers can be overwhelmed trying to deliver the various lesson 

modalities; yet, traditional classroom management strategies offer teachers little help.  Isolated and 

with little opportunity to consult other teachers or administrators, teachers would be expected to 

master multiple lesson plans for every subject or grade level.  To have a chance for success, 

differentiated instruction initiatives must involve more than one teacher; the strategy requires the 

active participation of all stakeholders. 

 

Synergy introduces a new paradigm in K-12 education; one that empowers teachers to work together 

and with administrators, encourages parents to become engaged, and lets students take responsibility 

for their academic achievement.  The key is collaboration between all parties, and Synergy is the first 

student information system to make that possible. 

 

Decades of research have documented that when students’ parents actively participate in their 

education performances improve.  Students with involved parents consistently earn higher grades and 

better test scores, and they graduate.  Those students exhibit greater motivation and self-esteem and 



have fewer discipline problems.  The studies also confirm that the sooner parents get involved, the 

greater the positive effects; their participation is more predictive of student success than the family’s 

economic status. 

   

Simply supervising the child to ensure homework is completed will not produce significant gains.  The 

parents have to be engaged; they should be aware of their student’s class schedule and current 

progress.  Ideally, the parents participate at the learning activity level, directly working with the student 

on assignments.  However, the most consistent predictor of a student’s academic success is the 

expectations set by the parents.  Studies reveal that parents of over achievers set high standards for 

their children, and the students believe they can meet those expectations. 

 

What motivates parents to become more involved?  Fortunately, the most effective influences are the 

specific programs for parents offered by the school and teacher practices that encourage parental 

participation and provide guidance in assisting their children in home studies. 

 

Synergy’s ParentVUE and StudentVUE modules implement an Internet portal through which parents and 

students can access current information regarding the student’s progress, assessments, homework 

assignments, and study materials.  Rather than detract from valuable class time to impart homework 

assignments or review assessments, the teacher can more easily upload that information to the portal 

and allow students and parents to retrieve it at any time. 

 

The Synergy Parent/Student portals also enable communications between everyone.  Teachers can push 

general announcements to all parties with a single transaction, and private dialogues initiated by any 

party are facilitated.  Students who are reluctant to speak out in class or who have personal issues now 

have a medium for communicating their concerns that accommodates their needs for privacy. 

 

The TeacherVUE and LessonVUE modules provide similar collaborative functionality to educators.  

Teachers can share lesson plans, curricula, or successful strategies they’ve developed with associates at 

their campus, throughout the district, and in a potentially game-changing innovation, across the state to 

teachers in other districts within the Synergy network.  The LessonVUE curriculum repository includes a 

rating system that allows teachers to relate their experiences with specific courseware and review the 

assessments of others when seeking alternative materials to meet specific needs or to enhance their 

teaching styles.  District administrators can also monitor and manage the repository to approve or 

recommend courseware for certain student profiles. 

 

Finally, Edupoint has announced the release of additional collaboration tools, identified as Synergy 

Streams™, and mobile applications for iPhone and Android that further establish the company and the 

Synergy solution at the industry’s forefront. 

 

Giving Kids a Brighter Future 

 



Obviously, technology by itself won’t solve the performance issues plaguing our school systems.  

Learning will always be a unique personal experience requiring at least a modicum of human interaction.  

Students are like snowflakes – no two are alike.  Each learner has different interests, aptitudes, and 

innate talent that evolve individually.  Technology can, however, enable and enhance the human 

interactions necessary for academic success, and it can penetrate the inherent opacity of mass 

instruction to identify and elevate students struggling to achieve their greatest potentials in the 

standard curriculum. 

Synergy Education Platform and its LessonVUE and other integrated applications represent a seismic 

shift in educational philosophy.  Rather than an environment of bureaucratic overseers demanding 

performance gains from lone teachers facing a daunting diversity of student motivations, capabilities, 

and talents, Synergy unites administrators, educators, parents, and students to work towards common 

goals through individualized instruction that accommodates – even celebrates – the unique abilities of 

each student.   

Synergy’s underlying tenets, its raison d'être, foresees an education paradigm based on empowered 

communications.  From comprehensive and in-depth process and transactional data to offhand, but 

amazingly beneficial, chats between teachers and with parents eager to make a difference, but 

struggling to overcome intrinsic impediments, to dialogues that extend beyond a district’s myopia to 

share insights between all educators in a state, Synergy fosters information sharing and exchange that 

leads to better student outcomes. 

  


