
Microsoft EA?  CompuCom has the Answer 
 
The Microsoft Enterprise Agreement (EA) delivers unquestionable value – if your organization can take full 
advantage of its many benefits.  Otherwise, it can be a costly mistake.  Before you make that decision, talk to 
CompuCom.  Unlike software distributors that lack a full service offering, CompuCom has the answer.  From our 
review of your organization and Microsoft deployment, we provide a detailed cost/benefit analysis that either cost 
justifies the EA investment or recommends your best alternative licensing options. 

  
You Must Take Advantage of EA Benefits 
 
For many organizations, the cost of an EA cannot be justified by its 
volume discounts alone.   Nor should you purchase an EA as a quick 
fix for compliance requirements.  To deliver the greatest return on 
an EA investment, your organization must take advantage of every 
EA benefit, including software assurance, training, packaged 
services, and more.  
 
Yet, for most organizations, it’s not so simple.  The EA is an 
enterprise agreement, while decisions regarding its benefits, such as 
training and upgrades of desktop software, are often decentralized 
in an organization.  CompuCom fills the gap with comprehensive 
contract management services that monitor and maximize utilization 
of EA benefits across your enterprise.   
 
With CompuCom, purchasing an EA is not a gamble that hopefully 
pays off.  It is an investment supported by predictable returns, with 
professional services that ensure every value component is achieved. 
 

From Initial Negotiation to the Final Payment, CompuCom 
Supports the Entire EA Lifecycle 
 
CompuCom is an accomplished partner of Microsoft and hundreds of 
other software publishers, but it is our clients’ best interests that we 
truly represent.  Ours is a fiduciary responsibility that begins with our 
recommendation of the EA investment and continues through the 
contract negotiation, annual true-ups, and eventual renewal review.  
It requires that we ensure the Agreement’s delivery of consistent 
and cumulative value throughout its three-year term, as we stated it 
would.  We call it Cost Optimization Review (COR).  That 

methodology is the basis of CompuCom’s value proposition, and it differentiates our company from competitors 
who disappear as soon as you sign the EA. 
 
In addition to software and technology support described later, the CompuCom COR methodology provides 
contract management services that: 

• Secure the most favorable contract terms you deserve 
• Offer advantageous and timely recommendations on licensing purchase options 
• Educate your staff on licensing use rights and compliance issues 
• Assess your deployment strategies vis-à-vis industry best practices 
• Coordinate licensing renewals with your IT lifecycle and Microsoft’s technology roadmap 
• Apply software asset management best practices 
• Monitor and maximize your utilization of all EA benefits 

 
Integral to the CompuCom COR methodology is an ongoing review process that continually evaluates your 
enterprise to identify additional opportunities for improvement as they arise over the EA lifecycle. 

The EA Advantage 
 

Who Qualifies: 

• Mid-sized and large organizations 
(250+ desktops) 

 

Primary Benefits: 

• Volume pricing 
• Software assurance 
• Technical Support 

 

Additional Benefits: 

• Latest software versions provided 
• Simplified license management 
• Enables enterprise standardization 
• Fixed pricing for contract term 
• Desktop Deployment Planning 

Services (DDPS) 
• Technical and user training 
• Home Use Program 
• "Cold" backups for disaster recovery 
• Employee Purchase Program 
• Extended hotfix support 
• Microsoft Desktop Optimization Pack 

(MDOP) 
• Spread payments 
• Packaged services 
• TechNet benefits Through Software 

Assurance 



Month After Month CompuCom Adds Value   
 

Over the course of a three-year EA, you can be assured that our competitors will show up four times – when you 
sign the contract, at two annual True-Ups, and when it’s time to renew.  Without the resources to help your 
organization make better use of its software spend, it seems that the totality of their value proposition lies in the 
timely and efficient acceptance of your money.   
 

For CompuCom Software Management Services, part of a $2 billion full-service IT consulting and outsourcing 
industry leader, the EA provides a framework through which a wealth of services are delivered to your 
organization.  Month after month, the CompuCom EA 
Management Plan delivers licensing expertise, technical 
resources, and training professionals with one goal:  the 
continuous improvement of your IT infrastructure’s 
performance and cost efficiency.   
 

Features of the plan include: 

• Annual technology planning sessions and roadmap 
review  

• Deployment review and strategy 
• Utilization review of Desktop Deployment Planning 

Services (DDPS) benefit 
• Software Assurance benefit utilization review and 

training schedules 
• Microsoft Proof of Concepts 

- System Center Management tools 
- Desktop Optimization (MDOP) 
- Virtualization (App-V and Med-V) 

• Technology Assessments 
- Infrastructure Optimization 
- Software Asset Management 
- Cloud Computing 

• Quarterly Business Reviews 

 
Scheduled Account Reviews Keep You Informed and On Track 

To achieve continuous improvement, your organization must be fully informed of its current status and future 
technology trends.   Under the CompuCom EA Management Plan, the dedicated CompuCom Account Management 
team conducts regularly scheduled account reviews that include a detailed Licensing Report Card covering all 
software assets and up to date information regarding product announcements, technology roadmaps, and industry 
trends.   
 

Licensing Report Card 
This report summarizes all existing contracts noting critical decision dates, anticipated expenditures, and potential 
compliance issues.  If you qualify for discounts, benefits, promotions, or incentives, we review your options and 
make recommendations.   The Report Card also reviews your utilization of EA benefits. 
 

Quarterly Business Review 
We review all activity pertaining to the Microsoft environment.  Topics can include the status of current software 
deployments, planned implementations, SA benefits consumption, Microsoft and other publisher technology 
updates, and CompuCom news and upcoming events.  Additional reports include EA Value Briefings that confirm 
predicted ROI is being achieved and an EA Renewal Cost Review and Justification. 
 

Annual Review 
Sixty days prior to each anniversary date, CompuCom assists an audit of licenses added/subtracted from your 
enterprise and produces a gap analysis.  Based on that review, CompuCom may recommend new products or 
strategies that could make sense for your business. 

Trust CompuCom for Microsoft EA  
 

CompuCom is a: 
 Gold Level Microsoft Partner 
- The highest partner designation 

 Enterprise Software Advisor (ESA) 
- Authorized to execute/manage EAs since the 

program’s inception in 1993 

 Large Account Reseller for Select Agreements 
 

CompuCom currently manages more than 
2,500 Microsoft support agreements:  
 140+ corporate/direct EAs 

 300+ state and local government (SLG) indirect 
EAs 

 1,350+ commercial Select Agreements 

 800+ SLG Select Agreements 
 

Microsoft Recognition: 
 Excellence in Operations Award (2004-2009) 

 2010 SLG Outstanding Customer Service Partner 

 2010 SLG Growth Partner Award for Service and 
Support, Product Knowledge & Experience 



Professional Services for Deployment and Support 
 
With the necessary knowledge acquired from the account review process to enable informed decisions, 
CompuCom next provides the professional services to execute your strategy.  The EA benefits include funding for 
consulting, deployment, and technical support resources that ensure your organization receives full value from its 
software investment.   

 
Software Assurance Management 
Significant client value accrues to the EA from the benefits provided by expanded Software Assurance (SA) 
coverage.  More than just technical support and version upgrades, SA enables CompuCom to provide the tools and 
resources to help you deploy, manage, and migrate Microsoft solutions.     
 
Packaged Services 
These engagements guide your organization through the planning stages of a Microsoft implementation.  A 
CompuCom consultant will review new product features, share best practices, analyze organizational 
requirements, provide hands-on deployment training, and help create comprehensive deployment and 
implementation plans.  Packaged Services available include:  

• Desktop Deployment Planning Services (DDPS) 
• SharePoint Deployment Planning Services 
• Exchange Deployment Planning Services 
• Business Value Planning Services 

  
Around-the-Clock Web Support 
You have access to Microsoft-certified technicians from CompuCom and, if necessary, directly from Microsoft 24 
hours per day, 7 days per week.  Your support team includes an assigned Account Manager and Software 
Consultant.  Expertise available through SA includes licensing specialists, software asset management 
professionals, hardware/software and networking engineers, and security consultants. 
 
Training Administration 
Software Assurance provides two training benefits that help your organization save money and increase personnel 
productivity:  training vouchers and e-learning courseware.  The CompuCom Benefits Administrator is able to 
authorize training vouchers and course enrollments through the Microsoft website.  
 
Virtualization Workshop  
These two-day workshops demonstrate how Microsoft plans and executes deployment, management, and 
leverage of virtualization in its environment.     
 
Get Started Solutions 
These engagements can be funded using DDPS days included in the EA and are designed to introduce the concepts 
and best practices of a holistic lifecycle IT management strategy.   Your organization can leverage DDPS benefits to 
offset Get Started costs for: 

• Product roadmap presentations 
• Current state assessments 
• Software Asset Management assessments 
• Microsoft Visual Studio QA and test environment development 
• Desktop, application, and server virtualization 
• Business Productivity Online Services (BPOS) assessments 
• Get Started Jump-Starts for  

- Windows 7 
- Microsoft Desktop Optimization Pack (MDOP) 
- Application Compatibility (ACF POC) 
- System Center Configuration Manager (SCCM) 

 



Expertise Differentiates CompuCom 
 
At CompuCom, we understand you can purchase Microsoft products and an Enterprise Agreement from many 
vendors.  To earn your business, we have to offer the best value proposition.  With limited room to compete on 
price, we’ve found success by providing value-added services.  It’s a strategy that relies on industry-leading 
expertise, which we deliver through our EA support services, in consulting engagements, and via several marketing 
initiatives. 
 
Complementary Technology Assessments 
 
Typically a one-day engagement, the CompuCom 
Infrastructure Optimization Assessment delivers a customized 
report and presentation outlining areas of opportunity within 
your organization to reduce system complexity and cost.  
CompuCom’s methodology incorporates the Microsoft IO 
framework and executes a questionnaire process that covers 
essential areas including asset management, cloud-based 
computing, and managed services.   
 
Software Technology Updates 
 
Working with Microsoft and other software publishers, 
CompuCom Product Managers can introduce your team to the 
latest technology releases with emphasis on applications that 
offer near-term benefits to your industry.  The presentation 
also reviews current product changes, upcoming promotions, 
and innovative strategies that have been successful for other 
organizations. 
 
 

 
  

Worthwhile Webcasts 

CompuCom’s bi-monthly Microsoft 

Update delivers all the important 

information you need to make smart 

purchasing decisions and better 

manage your Microsoft investment. 

No Hype, High Value 

Knowledge Transfer 

The interactive webcast covers new 

products, end-of-life announcements, 

service pack releases, changes to 

licensing and Software Assurance 

programs, and more, presented by 

CompuCom’s Microsoft Product 

Managers and Licensing Specialists. 

Sign up for upcoming webinars and 

view past sessions on the CompuCom 

site – click EVENTS then WEBCASTS. 


