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When do you buy software? What about maintenance contracts? 

Upgrades? If you’re like many IT organizations, your purchases are driven by 

a combination of refresh projects, system upgrades and – occasionally – 

special pricing offered by aggressive software publishers. While these items 

are expedient, they’re not necessarily geared toward establishing a best 

practice software procurement strategy.  

One of the hot concepts in IT procurement these days is “Strategic 

Sourcing.” Put simply, this philosophy dictates several steps in identifying the 

appropriate source for any type of product. The steps include: 

1. Assessing your company's current spending patterns. What are you 

buying and from where?  

2. Assessing the supply market. Which vendors are offering the products 

you’re buying?  

3. Developing your sourcing strategy. Where are you going to buy that 

will minimize risks and costs? 

4. Identifying suitable suppliers. Narrow down the list of suppliers to those 

which meet your requirements. 

5. Negotiating with suppliers. Get the best terms, service and price. 

6. Implementing the new supply structure. This could mean a manual 

process, or better yet, configuring your systems to take advantage of 

e-purchasing and other cost saving tools. 

7. Tracking your results to ensure that you’re reaping the desired 

benefits. 
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Strategic Sourcing is certainly a time-proven methodology and serves most 

companies well in acquiring a wide range of equipment. But software (and 

to some degree, hardware) is a different animal. Technology life cycles 

complicate procurement efforts. Without adequate planning, you may find 

yourself in the untenable position of supporting several different versions of 

the same application. Or, if you purchase software too soon in the life-cycle, 

you end up with a collection of shelf-ware. 

Enter CompuCom’s Cost Optimization Review methodology, or COR. This 

value-added service starts the software procurement process at the 

technology planning phase. It takes into account the technology road map 

of both your organization and your technology providers to develop a 

comprehensive licensing strategy. Then, on the back end, COR ensures that 

you get the information necessary to continually evaluate your software 

purchases, and highlight additional opportunities for improvement (Figure 1). 

 

Figure 1: COR enhances Strategic Sourcing initiatives through advanced planning and continuous improvement. 

In the first phase of COR, a highly trained software license expert sits down 

with you to explore your IT goals and initiatives. Taking into account the 

company culture and risk profile, a technology roadmap is developed that 

highlights the near- and long-term requirements for additional software. The 

next step is to contrast this plan against the technology vendors’ own road 

maps, ensuring that your deployments don’t conflict with upcoming releases 

or end-of-life targets. Finally, the consultant looks at your current licensing 

position and maps that against the volume programs available from your key 

vendors. The result of this exercise is an optimum licensing strategy that 

ensures you purchase just what software you need, when you need it, and at 

the best price (Figure 2). 

 

Figure 2: Phase one of COR assists in developing a comprehensive licensing strategy. 

Once armed with a suitable licensing strategy, you can start assessing your 

sourcing options. In its second phase, COR helps you negotiate the 

appropriate licensing contracts needed to execute your plan. Tapping into 

the experience born of hundreds of such negotiations for customers across 
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the business spectrum, we can ensure that you’re getting the highest value 

possible. If necessary, we’ll even help you write, publish and evaluate an 

RFQ. Then, we engage our Account Transition Framework to begin putting in 

place an acquisition process that eliminates redundancies, enforces internal 

processes and minimizes service interruptions. At the end of the day, we 

deliver a Co-Managed Guide that outlines every aspect of our business 

relationship and serves as a blue-print for future operations (Figure 3). 

 

Figure 3: Co-Managed guide minimizes service disruptions due to personnel changes. 

As in the Strategic Sourcing model, the final phase of COR is to review and 

improve as needed. In this phase we execute on service model outlined in 

phase 2, and deliver a series of performance reports on a quarterly – or more 

frequent – basis. These periodic business reviews provide you with the 

information necessary to track results and set stage for continuous 

improvement. Included in the reports are such items as quarter-over-quarter 

spending, top vendors and performance to specific license programs. 

(Figure 4) Of course, complete detail information is provided to facilitate 

populating your own financial systems or Configuration Management 

Database (CMDB).  

 

Figure 4: The often-overlooked review process gives you the tools you need to facilitate continuous improvement. 

Strategic Sourcing lays a good foundation for most procurement decisions. 

However, when you’re considering your software purchases, a more robust 

and specific model is called for. CompuCom’s Cost Optimization Review 

delivers proven cost savings, while ensuring that you can meet your 

company’s IT goals and continue to provide true business value.  


