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Executive Summary 
 

ICon Professional Services (ICon) is a preferred business partner of <client>, having 

earned your company’s recognition for Operational Excellence in 2009.  We currently 

execute the financial management processes surrounding <client>’s contingent 

workforce to provide visibility and accountability to procurement and operations 

management.  Our domain expertise, proprietary technology, and disciplined 

methodology deliver cost efficiencies and ensure regulatory compliance. 

 

An opportunity has been identified by our companies to further leverage the ICon 

relationship.  Another <client> worker category, generally defined as “consultants”, 

falls outside the scope of our current engagement, although the management 

processes are similar and lack the same visibility and accountability we now provide 

regarding contingent workers.  At <client>’s request, we have dedicated more than 

one hundred man-hours to fully understand your internal processes for the purpose of 

developing the Consultant Management Solution proposed herein.             
 

 Professional Services 
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D ISCLAIMER 

 

This document contains confidential, proprietary information and is the property of ICon 

Professional Services.  This document was prepared for Affiliated Computer Services, 

Inc., in response to your request and for the sole purpose of your evaluation of the 

products and services proposed herein.  It is submitted to you in confidence, on the 

condition that you and your representatives agree, by receiving it, not to reproduce or 

copy it, in whole or in part, or to furnish such information to others or to make any 

other use of it except for the evaluation purposes stated above, and to return it to ICon 

Professional Services upon request.  The previous statement shall not apply to the 

extent that such statement violates any federal or state laws requiring such information 

to be made available to the public.   

 

The offerings and prices presented in this document shall remain valid for a period of 

sixty days from the document date unless ICon Professional Services authorizes an 

extension. 

 

Upon consideration of an award, ICon Professional Services reserves the right to review 

and negotiate all terms and conditions that may be incorporated into a contract between 

the parties and as a result of this proposal. 

 

All trademarks and trade names mentioned herein are the property of their respective 

owners.  The information contained herein is subject to change without notice. 
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ABOUT ICon 

 

In 1997, ICon pioneered the application of Internet technology to automate the 

processes that manage a company’s independent contractors and contingent workforce.  

Developed with guidance from a top accounting firm and the premier employment law 

experts, our solution was launched just as companies began to embrace the efficiency 

and flexibility of contract employment.  By eliminating the complexity and risk inherent 

to contingent employment practices, ICon has enabled companies to benefit from the 

services it provides.  An industry has grown around us, yet ICon has remained at its 

forefront. 

 

The ICon solution offering combines domain expertise, operational experience, and 

industry-leading technology.  Our newest technology platform, iConnect®, delivers a 

modular solution suite through a SaaS business model.  When applicable, ICon’s services 

complement the technology solution to ensure clients engage independent contractors 

in the most advantageous manner.  The iConnect® SaaS platform delivers these 

solutions: 

 

ICverify®  

Many employers and contractors prefer to engage under a 1099 work arrangement.  

ICverify® allows project managers and HR staff to determine the appropriate work 

classification of independent contractors in seconds.  ICverify is an integrated module 

within the iConnect® platform.  It’s web-based, on-demand SaaS business model is 

unique in the industry – no other provider can match the depth of ICverify’s analysis or 

the speed and consistency with which it delivers worker assessments.  Companies of all 

sizes are satisfied ICverify users, confident that it has eliminated all risks of 1099 non-

compliance from their workforce.  To date we have mitigated over $100MM in ___ and 

have a 100% success rate in taxing agency audits. 

 

ICpay®      

Consolidating vendors has been a popular strategy over the last decade for Purchasing 

departments looking to reduce costs and improve service.  Confident that select 

suppliers are price/quality leaders, companies now look to drive out additional costs by 

optimizing enterprise procurement processes around those trusted vendors.  ICon, the 

leading national provider of 1099 compliance solutions, is such a vendor.  Clients trust 

us to eliminate the significant risks they face when utilizing independent contractors 

(ICs).  We have never failed them.   

 

ICpay, our web-based solution for the consolidation of IC billing and payment, delivers 

the efficiencies of vendor consolidation.  From our clients’ perspectives, each IC is a 

vendor, with all the set-up and transactional costs that entails.  However, using ICpay, 

they have only a single vendor to manage – ICon.  We, in turn, efficiently manage the 

ICs, including all federal and state tax reporting.   
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ICpay’s robust functionality is directly accessed by ICs, the client’s hiring managers and 

purchasing staff, and the ICon payroll services team.  Contractors appreciate the 

capability to create, submit, and track invoices through the approval and payment 

process.  And, whereas in many companies the engagement of ICs is decentralized and 

virtually unaccountable, with ICpay, the entire process is completely transparent to 

management, and its comprehensive reporting empowers their informed decision 

making.  Of course, the ICon team has complete oversight through the system, to 

confirm the validity of the invoice, the existence of assigned budget, and the approvals 

of project managers. 

 

ICpay meets the needs of every stakeholder while streamlining the billing and payment 

process and eliminating 1099 compliance reporting by the client.  Transactions become 

more secure, easier to reconcile, and open to oversight.  Most importantly, ICpay lowers 

overall costs and minimizes the opportunities for errors that increase risk. 

 

EZpayroll     

ICon’s total compliance solution for the management of contractor workers would not 

be complete without an accommodation for those workers who, despite our best efforts, 

do not qualify for 1099 classification as independent contractors.  Many are highly 

valued for unique talents, yet their skills are only needed for a short term.  Without the 

1099 classification, the company must either undertake the costs and risks of full time 

W2 employment or forego their services. 

 

EZpayroll offers a third option:  the worker can be hired as a W2 employee by ICon, and 

then assigned to the client’s project on an outsourced basis.  ICon becomes the 

Employer of Record and assumes the associated risks, liabilities, and responsibilities.  By 

providing an equivalent work environment and contributing towards the cost of a 

generous benefits package, including health and life insurance, retirement plan, and the 

standard worker’s compensation and unemployment insurance entitlements, EZpayroll 

pre-empts any allegations of co-employment that could be levied against the client.  In 

fact, new EZpayroll employees qualify for the benefit programs within one month versus 

a three-month wait for most company benefit programs. 

 

Yet, EZpayroll is more than a temporary employer.  It is a total e-solution for W2 

employee management.  Features include: 

 

 Weekly, bi-weekly, or monthly paychecks issued 

 Hourly, salary, or milestone payment options 

 Commission and bonus payments 

 Expense reimbursement  

 Direct deposit or paycheck issuance  

 Matching and payment of state and federal W2 taxes 
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 Health and dental coverage 

 Life Insurance Policy 

 401(k) plan 

 Pretax health insurance and dependent care expense deductions 

 Workers' Compensation Insurance  

 Unemployment Insurance 

 General Liability Insurance 

 E&O Insurance 

 Employee Dishonesty Insurance 

 National coverage (service in all 50 states) 

 Web-based timecard submission and approval system  

 Pre-employment screening 

 

Employee on-boarding is simple and takes less than one hour.  ICon payroll specialists 

manage the process and assist as needed. 

 

PROJECT OVERVIEW 

 

While companies have embraced the benefits of contract employment, the nature of 

contingent engagements has resisted transparency.  <client> recognized the problem 

when it engaged ICon to manage three components of its contingent workforce – 

independent contractors, temporary workers, and payroll workers.  A fourth component, 

consultants, has remained separate.  Within the consultants segment <client>’s 

Marketing team is directly managing a group of creative approved suppliers.   

 

ANALYSIS 

ICon consultants held in-depth discussions with key <client> managers from 

Procurement, Accounts Payable, and Operations.  The goals were to understand the 

current consultant management processes (or lack thereof), document information and 

reporting gaps, and identify problem areas or concerns. 

 

Significantly, conflicting information was provided.  From our discussions with 

Procurement, consultant spend was estimated at $xxx million, while Accounts Payable 

calculated that figure at $xx million.  Undoubtedly, there are logical reasons for the 

discrepancy, but it still highlights the lack of clarity surrounding the company’s 

consultant spend.   

 

For purposes of this proposal and our price estimates, we have assumed the more 

conservative figure.  Thus, in fiscal year 2009, that spend required almost 800 separate 

consultant contracts that required the processing of more than 7,800 invoices.  That 

consultant spend is largely untraceable and lacks proper financial controls, evidenced by 

the fact that invoices representing almost 20 percent of that spend ($14 million) were 
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handled more than once, typically to correct duplicate payments and GL coding errors, 

or reverse incorrect charges.   

 

PRELIMINARY CONCLUSIONS  

Our discussions identified the following issues that contribute to <client>’s 

uncontrolled consultant and non-approved supplier spend: 

  

Approval by Silence 

Consultant invoices are being automatically approved in Oracle, unless an operations 

manager acts to halt payment or correct an invoice.  Alerts are sent to managers, but 

they are one of many the manager typically receives on a daily basis. 

 

As a result:   Duplicate invoices are being processed.  There is a limited audit trail due to 

inadequate approval controls for the processing of invoices.  Managers are inundated 

with systemic alerts, therefore many are ignored. 

 

  

 


