
 

Hello, 

 
As the representative for <industry> <ex. all real estate professionals>, we believe you are uniquely 

qualified to share the industry research and analysis we provide to hundreds of companies across 

Australia.  As a way to introduce our company to your members, Shape Your Business would like to offer 

our services FREE OF CHARGE to you. 

 
Our proposal is straightforward:  we will conduct comprehensive, industry-wide research to identify and 

benchmark the key business issues that are preventing your members from becoming more successful.  

The deliverable is a detailed report, developed by our expert analysts and published under <the 

association’s><your> name, that recommends industry best practices in addressing those issues.  We 

hope you agree that this is exactly the type of information your members want, and that they look to 

you to provide. 

 
In return for our free expertise, we have only a fair request:  introduce Shape Your Business to your 
members.  That introduction comes in the form of an additional offer of our valuable services at below 
market rates for your members.  Specifically, we will provide: 
 

Value-priced analysis of the member’s performance against the industry benchmarks 

established and our recommendations for improving that performance based on an 

interview of their executive team and a completed questionnaire. 

Price:  $100 

 
Or 

 
Our premium solution:  a comprehensive assessment using our SymphonyXP™ business 

analysis software.  SymphonyXP compares your members across a wide range of business 

variables to identify inefficiency and develop an action plan to improve business 

performance.  Learn more about SymphonyXP by downloading our white paper, 

Replicating Business Unit Success <here:>  <insert link>. 

Price:  $400  

(min. 10 members) 

  

 

Both offers are priced well below our standard services fee as a benefit of membership in your 

organization. 

 

The Principals of Shape Your Business have helped hundreds of companies become more efficient and 

profitable.  Learn more about Shape Your Business at www.syb.com.au.  Contact Mike Reddy at 1 (800) 

672 293 (Australia), or 0 (800) 441 576 (New Zealand) to discuss this tremendous opportunity. 

http://www.syb.com.au/

